STRENGTHENING SOVEREIGNTY AND SELF-DETERMINATION
BY BUILDING LOCAL BROADBAND SOLUTIONS. WASKEWIWIN

BOOTCAMP

What is the Tribal Broadband Bootcamp?

The Tribal Broadband Bootcamp (TBB) is a 3-day intensive learning experience focused on building and running
Tribal Internet networks. You'll interact with network operators, industry professionals, and broadband experts
who walk through what it takes to build a network and run an Internet Service Provider. Whether you have three
decades or three days of experience - it doesn't matter. The TBBs explain what the puzzle pieces are and how
they fit together.

Who is the Tribal Broadband Bootcamp for?

TBBs are for folks in Indian Country interested in or
focused on broadband. We recommend bringing a
small team as many have reported this approach is
helpful for team building. At previous bootcamps,
people who worked on billing, who had no interest in
technology, left wanting to climb towers and help on
installations. Technicians left with an understanding of
how the ISP must work as a business, or how federal
policy has shaped connectivity in Indian Country. In a
few days, we prepare people to be much more effective
in this work.

How can | participate? Upcoming Bootcamps @

If you are interested in attending one of the k———-NEXt Bootcamp

upcoming Tribal Broadband Bootcamps, please visit 9 Habematolel Pomo of Upper Lake
TribalBroadbandBootcamp.com. Tribal Broadband Running Creek Casino, California

November 27-30, 2023
Bootcamp 09 Habematolel Pomo of Upper Lake at 9
Running Creek Casino - and full scholarships to T TR g:te:’T':;"am“'O"'amma
attend - are made possible with support from the Date TBD

Arcadian Infracom, Michelson 20MM Foundation,
Institute for Local Self-Reliance. Four additional bootcamps in the works!
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STRENGTHENING SOVEREIGNTY
AND SELF-DETERMINATION

BY BUILDING LOCAL BROADBAND
SOLUTIONS.

Three-day intensive learning experience
focused on building and running Tribal
Internet networks.

Make connections and learn from experienced
network operators, industry professionals, and
broadband experts. All levels welcomel!

REGISTER TODAY AT TRIBALBROADBANDBOOTCAMP.COM % N ASKERWIWIN

BOOTCAMP
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What is the Tribal Broadband Bootcamp?

The Tribal Broadband Bootcamp (TBB) is a 3-day intensive learning experience focused on building and running
Tribal Internet networks. You'll interact with network operators, industry professionals, and broadband experts
who walk through what it takes to build a network and run an Internet Service Provider. Whether you have three
decades or three days of experience - it doesn't matter. The TBBs explain what the puzzle pieces are and how
they fit together.
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Who is the Tribal Broadband Bootcamp for? &Ef\ § Upcoming Bootcamps
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TBBs are for folks in Indian Country interested
in or focused on broadband. We recommend
bringing a small team as many have reported

. . o Habematolel Pomo of Upper Lake
this approach is helpful for team building. At Running Creek Casino, California

previous bootcamps, people who worked on November 27-30, 2023 9
Cherokee Nation, Oklahoma

billing, who had no interest in technology, left 9
wanting to climb towers and help on installations. g::’et"::l;ca"“'“ia

Technicians left with an understanding of how the ISP
must work as a business, or how federal policy has shaped
connectivity in Indian Country. In a few days, we prepare
people to be much more effective in this work.

/
b Next Bootcamp

Date TBD

Four additional bootcamps in the works!



How can | participate?

If you are interested in attending one of the upcoming Tribal Broadband Bootcamps, please visit
TribalBroadbandBootcamp.com. Tribal Broadband Bootcamp 09 Habematolel Pomo of Upper Lake at Running
Creek Casino - and full scholarships to attend - are made possible with support from the Arcadian Infracom,
Michelson 20MM Foundation, Institute for Local Self-Reliance, and our host, Habematolel Pomo of Upper Lake
at Running Creek Casino in Upper Lake California.

All meals and housing accommodations during the bootcamp are covered. Once you receive an invitation to
attend the bootcamp, please complete the registration form that will be sent to you over email.

If you are interested in becoming a sponsor for these bootcamps, we're excited to hear from you! Email us at
info@tribalbroadbandbootcamp.org.

Rough Agenda*

Every day has time for human networking and additional topics that will be decided based on the needs of
hosts and attendees.

DAY ZERO  Dinner on November 27 with Introductions - 6pm Running Creek Casino Conference Rooms

 Tribal Digital Equity

DAY * Introduction to Fiber

ONE * Tribal Broadband Case Study

DAY  Hand’s-on Fiber (network-building basics and getting to know relevant equipment)
TWO * Tribal Broadband Case Study

DAY * Wireless (network-building basics, hands-on build of wireless network, troubleshooting)
THREE * Tribal Broadband Case Study

*Additional topics covered to suit local needs.






